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Webinars on EU
fund opportunities

The European Commission has set a Work Program for the next years that
highlights the unique opportunity to lead the current transition to a fair,
climate-neutral, digital Europe, which will affect every segment of our society
and economic sector. The purpose will be achieved by the implementation of
policy activities and funding opportunities in order to ensure effective project
outcomes.

In this regard, the Skillman Alliance sees the importance of increasing the
effectiveness of future project partnerships, thus has designed a number of
webinars that will bring together experts in different fields, with the aim of
establishing relevant groups of collaboration for future EU project
proposals.

Each of them will be a valuable occasion to set the basis for new EU
programmes through cooperation and strategic thinking.

The Worldwide Network

for skills

in Advanced Manufacturing
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Capacity-building in Higher
Education 2021

Capacity-building projects in the
higher education field are aimed at
supporting modernization,
accessibility, and internationalization
in EU countries. The Skillman
webinar, inspired by the same
objectives, is an interactive panel
discussion involving experts who
will lay the groundwork for future EU
project proposals, strengthen
partnerships, improve HE
curriculums and exchange
governance practices.

Knowledge alliances in the
maritime sector

The maritime sector has been a
catalyst for the economic
development and prosperity of the
EU throughout its history. This
webinar brings together HE
organizations and businesses to
brainstorm on effective strategies
and actions to be taken in future EU
call proposals, aimed at ensuring the
long-term performance of the
European maritime transport system
as a whole to the benefit of all other
economic sectors.

Policymakers Partnerships

Policymakers are crucial in the
implementation of new
strategies within the European
region and are to be actively
involved in the process of
designing roadmaps in different
areas. This webinar gathers a
number of influential
policy-making bodies in order to
create new synergies and design
inspiring policy
recommendations to be carried
out in future project proposals.

Join the Skillman Webinars on EU fund opportunities and become the protagonist of the TVET scenery.

You will:

Hold the stage in events with main representatives of the European Commission.
Be the main keynote speaker at SIF 2020.
Acquire visibility and recognition within an engaged community of professionals.

Receive special mentions in sector-focused research papers, magazines and websites.
Share your ideas on relevant topics with an elitist audience of selected worldwide experts.
Contribute to shape the main trends of the future of TVET.

Youth policy Partnerships

A renewed EU Youth Strategy
proposed by the European
Commission suggests the
importance of Engaging,
Connecting, and Empowering
young people across the
European region within new
policy frameworks. This webinar
engages experts to establish
partnerships on youth policies
that will contribute to creating
more opportunities for
youngsters in future projects.

Experts are kindly suggested to
registerfizlSX{MWat their earliest
convenience, since activities will
be kicked-off in the following
weeks, and priority will be
given to early registrations.

skillman.eu



https://skillman.eu/skillnet-events/
https://skillman.eu/
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We are streaming live on

skillman.eu/live



Implementing innovative TVET policies

c SKILL

Your feedback about this webinar counts!
tiny.cc/7uoesz

Leave your suggestions to policymakers!

http://tiny.cc/2j3fsz
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Implementing innovative TVET policies through transnational cooperation

Investing in people, their skills, and their knowledge is of utmost
importance to respond to global challenges, maintain social fairness and
drive global competitiveness

Transnational cooperation can implement innovative TVET policies and
elaborate recommendations to policymakers to foster improvement and
innovation in the education and training fields.

Top-notch international experts will present their approach to skills
development in relation to transnational cooperation and will share
successful experiences of innovative transnational training programmes.
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VET innovation cafe
Dissemination campaign
32 VET innovation preparatory seminars

FULLY INTEGRATEILMIITHIN THE
EUROPEAN /G?TIONAI. SKILLS WEEK

EUROPEAN VOCATIONAL

SKILLS WEEK
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Israel Russia Kazakhstan Algeria

Azerbaijan

Morocco Ukraine Belarus Moldova

Montenegr
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Armenia Georgia Serbia

North
Macedonia
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To reflect and self-assess to establish a baseline for developmentin ¢
line with selected dimensions o

To establish priorities and set development goals taking into account
their own aims and contexts
https://twitter.com/etfeuropal/status/128120431314728141172s=20

A, the future of TVET
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https://twitter.com/etfeuropa/status/1281204313147281411?s=20
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Enables the ENE to:
|dentify needs and plan cooperation and support services ’ o v e
Analyze needs and progress by dimension, sector, country or maturity
Evaluate impact for interventions

Develop knowledge
Systematically and explicitly account for the dimensions of excellence

Design and review the framework

Test relevance of framework through application

A, the future of TVET E;mOrk for
TVET in the future - %t Excellence
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Partnerships, “groups of CoVEs sharing common interests” are central = ,

to efforts of CoVEs to achieve excellence o

Typically, CoVEs build and engage in partnerships to use resources
efficiently, attract high quality teachers and trainers and produce tools
and innovative curricula in niche economic areas.

the future of TVET i ETF
TVET in the future i Network for

R ExcellenCe
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Progress and way forward

Y L
Partnership signed with the Latvian Vocational Education Association ° .
6 ETF Partner Countries (PCs) selected, by responding to defined criteria: Albania, ®
Armenia, Belarus, Moldova, North Macedonia and Kazakhstan
12 representatives from schools or VET National Agencies appointed to be part of the
initiative, 2 from each of the selected 6 ETF PCs
2 Peer learning activities to be implemented by 2021:
Latvia and Estonia
A%, thefuture of TVET b E;Mork for

TVET in the future % Excellence




Co-funded by the

Erasmus+ Programme
Of the European Union

* *
* 5 *
"o
* Qsmu_
N MANI
ETF-
AN e

I
Ewepean Traning Foundation

—G)

-

Progress and way forward
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12 online coaching sessions for participating CoVEs from selected ETF PCs X
6 coaching missions and on-site advice/coaching in ETF PCs o
6 CoVEs from the 6 selected PCs will have the opportunity to undertake:
e A Baseline study: each CoVE can map its current WBL practices (find out where it
stands) and analyse opportunities for development
e An evaluation of progress: measuring progress made by each CoVE 6 case
studies to be developed
e future of TVET ETF
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Joining forces with Skillman \ o

Peer Learning Clubs/Webinars with Skillman on Work Based learning and Teachers ° »
professional development 0

Policy brief and peer learning actions on Digitalisation

CoVEs from Partner countries will have the opportunity to cooperate with other CoVEs
with similar needs, which are part of Skillman Network

A, the future of TVET
TVET in the future

ETF
Network for
Excellence
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skills public COVES

private Community
partnerships of Practice

VET and
skills forthe
labour
market
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04-05/20

Creation of database/Registry and selection of ‘ ’ @
CoVEs forENE 94 4

4 : 04/20 Launch 04/20
| ~ 03/20 : gl .1t.St ts_ub- Launch of 2nd
— - : ‘ Collection of ki sub-initiative

(partnership) on
work-based
learning

replies from
partner countries

(institutional
partnership)

ETF
Network for
Excellence

A, the future of TVET
TVET in the future
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Indicative timetable Contd. |

06/20
06/20 Launch of 3 11-12/20 Peer End 2020

R sub-initiative learning
ETF publication (partnership) on S Launch

autonomy of Work based conference of
CoVEs and learning in EbNEd(P|?;ecjt0
public private CoVEs e decided)

partnerships

A%, the future of TVET ﬂ:twork for
TVET in the future - H Excellence

on CoVEs-An

engine for VET
development?
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https://www.etf.europa.eu/en/projects/network-excellence
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100a COVES

the future of TVET
TVET in the future

project partnership

offered by skillman.eu .
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http://www.pwc.co.uk/megatrends
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Relationships - strong and enduring relationships /1
between stakeholders
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Innovation - firmly anchorage into the frameworks
of regional development, innovation and smart
specialisation

Potential - Integration of activities to achieve more
than the sum of the parts
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for tackling
early leaving

AM sector and responsibility
according to the UNESCO 17 goals

y Digital Skills and

Jobs Coalition SELFIE Self-reflection on Effective

Learning by Fostering the use of

- Innovative Educational Technologies

VET toolkit for tackling early leaving
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Maturity model for CoVE development

Mapping of Centres of Vocational Excellence (CoVEs) ET 2020

Working Group on VET
2019

STRATEGY

5 ! Global CoVEs SAT Self-Assessment Tool

the future of TVET
TVET in the future

Achieving excellence

Co-creating local skills
ecosystems, and local
innovation

and regional development.
Strong TVET
internationalisation
dimension.

The “self-reflexive CoVE”

25 variables
of
improvement

~

Teaching
and learning

Cooperation and
partnerships

Governance and
financing
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HSES to be a contributor to the innovation system

through an applied research agenda.

ngh SkIIIS ecOSyStems In this context, applied research

TVET refers to research with a focus
- on solving real-world problems"
WOI'|dWIdE (Beddie & Simon, 2017)
distribution
BUSin
Ind €ss
ea‘c\\ . Ustry
es en
0 TVET must be part of the knowledge triangles, working

closely with-ether-education and training sectors, the
scientific community, and«business

Q the future of TVET
¥ TVET in the future
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Aim of the Centres of Vocational Excellence
To create and foster local Skills ecosystem

See comparative advantage
to address skill
development and business
performance for Companies Policy Makers
generating innovation and
]
‘.

HSEs

Responsive delivery at all . L
levels, that is valued by VET Providers Individuals

individualsand

employers -

Economist David Finegold suggests that there are four elements re_quired to.create and sustain .« X—Xdi
high-skills ecosystems a catalyst, nourishment, a supportive host environment; and a high level-o%ﬂtual interdependence

Q the future of TVET
¥ TVET in the future

VET, employment and
economic development
policies support high
skills strategy

Invest in skills because of
rewarding jobs and career
" opportunities

- -

high-skills ecosystems
worldwide distribution
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- The territorial level or CoVE level, composed of a TVET provider
(as the CoVEs' coordinator) and one or more companies

+ 500 S

The national or network/international level,
presided over by industry leaders and international organisations

' industry leaders, research
: tres, universities and
36 Full Fiat FCA, Toyota, Festo, centres,
8 CoVEs Partner een- Lombagiy 'nte?;:figﬁg; t:)rreIzlai:ﬂa;':a(tiions
distributed in 7 Organisations ' :
regions of 6

( regional-authorities
countries

96 Associated and -governments
Partner
organisations

international level: industry  international organisations

the future of TVET
TVET in the future



Functions distribution

Platform Llevel

VET institutions & consortiums

Chambers function

17,8%

Universities function

3,2%
Employment services/agencies

5,7%

Research centres function

10,9%

Innovation Centres function

11,4%

Regional development agencies

14,9%

Civil Society

8,9%
Professional or sector

9,9%
Policy makers function

11,1%

-

6,2%
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reading radar maps and
setting concrete behavioural
targets (goals levels) and
standards
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< SAT CONTINUOUS UPDATING

driving the tuning of the 25

variables for excellence and
the evaluation matrix of the
Maturity model for CoVE

A, the future of TVET
TVET in the future
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Self-Assessment Tool mechanism

the future of TVET
TVET in the future



Co-funded by the oo
Erasmus+ Programme | + %

* *

of the European Union * gk

GLOBAL COVES SAT

Self-Assessment Tool mechanism

Q the future of TVET
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goals level

average 2’ year

goals level

average 3’ year

goals level

average 4’ year

Global CoVEs
average per %gment 2020




setup
Global CoVEs 1

2020

- A

the future of TVET
¥ TVETinthe future
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2021 2025
Global CoVEs 2 Global CoVEs 2
setup

+ 8 CoVes 1’ stage ecosystem

+ 5 CoVes

finalised 26 CoVEs
ecosystem performing

running in configuration
mode

Global CoVEs 1
2024

model deployment
on large scale
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TVET and Skills Development System in
Bangladesh: Cooperation Windows with the EU

Engr. AK M A Hamid

presidentideb@gmail.com

"'}J the future of TVET
TVET in the future
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' 2008-NSDC  2018-NSDA (Apex Body) 49 Polvtechnics and
Industry Skills /Coordinating Authority i
Council (ISC) Policy and Act Formulation, Bring All Skills Development R < under
J Stakeholders in a Unique Platform, Constitute ISCs, Plan & MOE(TMED_DTE)
Determine National Demand of Skill Workforce, Direct,
. Control and supervise the Implementation of NTVQF RIRITCs of
) and Evaluate the Quality Assurance of Skill Development MOEWE-BMET
Professional B itios E
Organization(IDEB) ! / ( 508 Training Centre
7> 1567:BTEB under Other 22
‘ ~{ 2011:NSDP -2012: NTVQF Cell CS Development &Ministries J
[ ~
Industries/ -~ 7 | Developing Curriculum Affiliation & Accreditation (8757 Private Training ]
Employers of Courses and TVET institutes, Monitoring for Org. / Training
¢ Quality Control, Assessment and Certification —_Providers/ NGOs
Demand | | Coordination, Standardization and Controlling | | Process and Supply |




Co-funded by the

Erasmus+ Programme
Of the European Union

o SKILL

TVET programs in Bangladesh

Conventional TVET programmes Programme under Qualification Frz

SSC(VOC),

31 Trade HSC(VOC)
14 Trade

2 Years
Academic
Certificate

Course

HSC(BM)
Specialization
NTVQF
Level 1-6
Occupational
Standard
Courses

3/6 month
Non
Academic
Short Trade
Courses

4 Years
Academic

9445 TVET Affiliated Diploma Courses
institute

192 Occupations,
396 Occupational Standard,
386 RTO
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Programme 1
01 Year, Diploma in Technical

VTTI Education Affiliated by BTEB
Established with <
08 Academic

01 Year Certificate Course in
Vocational Education l
Affiliated by BTEB but not

running e Programme 2
TrainliIallc?strade TTTC Established B Chelor of TeciiiiEey
Conrse in 1966 with Education Affiliated by Dhaka
Vocational Teachers e University y
Training Institute (VTTI) for s ; >
Vocational Teachers Programme ; Enr.ollment CapaC|t\/— 3x10
03 Department Trainee/Year/Programme
Departments(Civil, Mechanical
IUT(OIC) , DTE, BSCTE, and Electrical) J

MScTE, PhD with Capacity of

Max 20 Teachers from DTE, Technical Teachers Training College (TTTC)
BMET and Other for Polytechnic Teachers

organizations
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Programme 1
01 Year, Diploma in Technical

VTTI Education Affiliated by BTEB
Established with <

01 Year Certificate Course in
Vocational Education l
Affiliated by BTEB but not

) 08 Academic
running e Programme 2 .
Training Trade TTTC Established B Chelor of TeciiiiEey
Conrse in 1966 with Education Affiliated by Dhaka
Vocational Teachers e University y
Training Institute (VTTI) for s ; >
\Vocational Teachers Programme c Enr.ollment CapaC|t\/— 3x10
03 Department Trainee/Year/Programme
Departments(Civil, Mechanical
IUT(OIC) , DTE, BSCTE, and Electrical) J

MScTE, PhD with Capacity of

Max 20 Teachers from DTE, Technical Teachers Training College (TTTC)
BMET and Other for Polytechnic Teachers

organizations
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Challenges in teachers training

Government target and present status

Student Teacher Ratio in TVET 12 :1(Stated in Education Policy 2010)
Current STRin TVET >50:1

Current TVET Teachers 0.044568 m

Projected TVET teachers by 2021 0.122112 m (Cal-20:1)

(TVET Task force Committee)

Projected TVET teachers by 2030 >0.4 m (Cal-20:1)
(TVET Task force Committee)

No Holistic Teachers Qualification Framework (Provision only for NTVQF)
TTTC and VTTI Could not Met the Requirements (Non Functioning )

No Licensed / Certified Teachers Qualification Provision for Academic Courses
No Licensed / Certified Assessors Provision for Academic Courses
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Teachers Training Enrollment in Banglades

Level 4- Trainer

Level 5- Master Trainer Enroliment Capacity only
Level é- TVET Manager 30 trainee in TITC and <10

Trainee in IUT per Year Enroliment Capacity

<05 Trainee in IUT per Year

?5 :’:"f"e Started in 2020
nstores i\ Methodology/ §

y
V.

Level 4 Cerlified <450 Dip. Tech
Edn.
4

Enroliment Capacity only
30 trainee in TTITC and 10

Trainee in IUT per Year Enfolifiet Capacty

<10 Trainee in IUT per Year
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e Develop TVET Teachers Qualification Framework including Teachers qualification & recruitment Council

e Develop an Integrated Pathway of Teachers Education incorporating CBT&A methodology level 4, 5
and 6 with Academic Teachers Training Programmes (DTE, BSCTE, MScTE and PhD)

e (apacity Building of IDEB leaders and member Engineers
e Exchange of TVET professionals, Teachers and Students

e Support to Introducing and Implementing TVET Inclusive Primary and Secondary
Education
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SKILLMAN INTERNATIONAL FORUM

DecemBer 2020

gy an

sallman quanty pledge

‘Action driven’ model for CoVE & Curriculum design Ethical values, green, inclusion & Transnational mobility =
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MUTUAL LEARNING ON SKILLS
DEVELOPMENT AMONGST
EUROPEAN REGIONS

Hrvoje Kovac j@ AER

hrvoje.kovac@lepoglava.hr
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Education

Education is one of Varazdin County'’s priority objectives.
Our mission is to provide full professional support to various groups of gifted and talented students
through programs equally accessible to all and designed to meet the psychological, social, educational
and career needs of gifted and talented students regardless of their socio-economic, cultural and ethnic
background
13 Centres of excellence
In 2019, Centers of Excellence of Varazdin County became the European Talent Center (Varazdin County
is thereby the only regional governance unit, which has become ETC; usually, these are educational
institutions. This proves only the dedication of Varazdin County to education).

e ECHA - European Council for High Ability

https://www.civz.hr/en/

A%, the future of TVET A o AE R
TVET in the future - b _ \



https://www.civz.hr/en/
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e International conference — March this year, part
of the “Together for Cohesion: let's rEUnite!"
project of the Assembly of European Regions

e Exchange of experience with the Seinadjoki
University, Ms Petra Sippola, PhD
concrete result: Erasmus + project applied

e Varazdin County and the Faculty of
Organisation and Informatics in cooperation
with the Public Institution for Regional
Development of Varazdin County organized an
international conference on entrepreneurship
education on the 5th March 2020

A, the future of TVET
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* %k Assembly of European Regions

TVET in the future
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e Financed under the Erasmus+ programme

e Project gathered representatives of local and
regional authorities as well as young
entrepreneurs from 17 countries with the
specific aim to educate the next generation of
entrepreneurs who are concerned with the
agricultural ramifications of entrepreneurship.

e This target was successfully accomplished
through the production of capable influential
multipliers, such as civil society organizations
and youth workers

,c.‘b the future of TVET R -
TVET in the future -t
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e Interregional exchange programme of the
Assembly of European Regions

e 23 regions from 12 coutnries (EU members
and non-EU members)

e Varazdin County since 2006 in the Programme

EUR:#DYSSEE
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,c.‘b the future of TVET
TVET in the future
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e Training programme;aimed at the promotion
of the exchange of experience and know-how
between political representatives and regional
civil servants of Eastern, Western and Central
Europe

e AER encourages the exchanges between
regions, which contributes to strengthening of
regional cooperation and add to human
capacity building of regional administration

/‘-‘b the future of TVET A ."** . AE R
TVET in the future b

* %k Assembly of European Regions
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Q&A section

Please click the Q&A button in the bottom bar to
ask your questions/share comments. The
moderator will turn on your microphone soon.
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ADVANCED MANUFACTURING
(SECTORAL DIMENSION)

Tackling challenges related to skills
adaptation and anticipation, stakeholder
relations and innovation is crucial in the
advanced manufacturing sector.

This peer-learning group aims at

pinpointing and analyzing those

threats, which are already affecting the
industry of today and shaping the scenery of
tomorrow.
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Co-funded by the
Erasmus+ Programme
of the European Union

ADVOCACY & POLICY INFLUENCING
(EMPOWERMENT AND SOCIAL EQUITY DIMENSION)

The Vocational Education and Training sector
has its own voice in the EU, national and
regional arenas.

Coordinated actions ensuring that all actors’
interests are taken into account are key for
policy development, and this peer- learning
group will allow a deeper understanding of
them.

Co-funded by the
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WORK-BASED LEARNING

AND STANDARDS
(QA AND CURRICULAR DIMENSION)

How can the quality of learning outcomes
be assessed and assured at the workplace?

What are the main challenges for
in-company curricula implementation?

These and further questions will be tackled
under this peer-learning club.

POLICY PAPER

Erasmus+ Programme
of the European Union

TRAIN THE TRAINERS

(operational dimension)

The main challenges for in-company curricula
implementation will require a reinforced
human dimension of the TVET sector to build
resilience and identify synergies among
actors.

Capacity building will have a key role in the
future of TVET, and this peer-learning club
will allow the identification of key gaps and
needs.

skillman.eu




PEER LEARNING CLUBS

evaluate identify
together & prioritise
problems

plan
strategies

] PHASES

PARTICIPATORY LEARNING AND ACTION CYCLE
S
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Your feedback about this webinar counts!
tiny.cc/7uoesz

Leave your suggestions to
policymakers!

http://tiny.cc/2j3fsz
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Next events

Youth policy partnerships
webinar

Please register to the event through the link in the chat box
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Learning for life




